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Preamble

STET Women’s College (Autonomous), established in 1994 at Sundarakkottai, Thiruvarur District, has
been a pioneer in empowering women from rural and economically weaker backgrounds through
higher education. With a strong foundation in academic excellence, research, and social responsibility,
the College has achieved milestones including NAAC “A” Grade accreditation, Autonomous status,

ISO certification, and NIRF ranking.

This Institutional Development Plan (IDP) has been prepared in consultation with stakeholders,
aligning with the National Education Policy (NEP) 2020 and global best practices including United
Nations SDGs. It sets forth short-term, mid-term, and long-term goals for sustainable growth and

excellence, with the development of following Components:

Physical Infrastructure
Digital Infrastructure
Academic Infrastructure
Research and Development

Supportive and Facilitative Infrastructure.

Key improvements envisaged are aligned with STET’s strengths (biotech, women empowerment,
rural outreach), integrated with AI/ERP, Virtual Campus, and OBE, with emphasis on women’s
leadership, entrepreneurship, and health & wellness and stronger alignment with NEP 2020, SDGs,

and accreditation needs.
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I. Physical Infrastructure Development

Short-term (1-2 years)

Renovation of classrooms into ICT-enabled smart classrooms.

Upgradation of laboratories (Life Sciences, Computer Science, Commerce) with advanced
instrumentation.

Enhancement of student amenities: modernized canteen, recreation halls, women’s wellness
centre.

Strengthening of library with digital access points and smart study zones.

Implementation of 100% CCTYV coverage for safety.

Mid-term (3-5 years)

o Upgradation of IT infrastructure and implementation of digital learning tools.
o Expansion of hostel capacity with eco-friendly architecture.
o Introduction of solar-powered campus and energy-efficient facilities.

e Development of a sports and fitness complex with indoor and outdoor facilities.

Long-term (5-10 years)

Enhancement of landscaping with adequate green spacing

Establishment of a Women’s Technology Park & Incubation Block.

Creation of a Zero-Waste Green Campus (water harvesting, composting, e-waste recycling).
Continuous campus modernization by constructing additional buildings and class rooms,
student amenities, improved canteen facilities, and addition of recreational facilities, through

alumni and CSR funding.
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I1. Digital Infrastructure Development

Short-term (1-2 years)

Upgradation of website with dynamic, bilingual features.

Implementation of EDUMATE Al-based ERP for academic & administrative integration.
Expansion of Wi-Fi and bandwidth beyond 100 Mbps.

Training of faculty/staff in ICT-enabled pedagogy (NPTEL, SWAYAM, Al tools).

Mid-term (3-S5 years)

Establishment of a Digital Learning Studio for e-content creation & hybrid teaching.
Strengthening of Digital Library with e-resources (Scopus, Web of Science, INFLIBNET,
Shodhganga).

Introduction of digital exams & analytics dashboards.

Enhancement of cyber security measures.

Long-term (5-10 years)

o Launching of Global STET Virtual Campus with online certificate/PG diploma programs.
o Establishment of Al-driven personalized learning pathways.

o Industry partnerships for virtual internships and online job fairs
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III. Academic Infrastructure Development

Short-term (1-2 years)

Curriculum redesign under Outcome Based Education (OBE).
Faculty development in innovative pedagogy & research methods.
Enhanced student support: counseling, career guidance, remedial & bridge courses.

Strengthening of community engagement (rural outreach, sustainability projects).

Mid-term (3-5 years)

Launching of new programs (such as Bioinformatics, Agri-Biotech, FinTech, Digital
Marketing).
Attainment of higher NAAC and NIRF benchmarks.

Strengthening of industry-academia collaborations for internships & live projects.

Long-term (5-10 years)

o Establishment of School of Allied Health Sciences & Applied Technologies.
o Development of lifelong learning and alumni-led mentorship programs.

e Recognition as a Deemed-to-be University for Women’s Education.
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IV. Research & Development Plan

Short-term (1-2 years)

Strengthening of Research Committee with more external experts.

Seed funding for faculty & PG student research projects.

Encouragement for research publications, patent filings, copyrights, and product
development.

Conducting Annual STET Research Conclave.

Mid-term (3-5 years)

Establishment of Interdisciplinary centres: Life Sciences & Rural Entrepreneurship Hub.
Expansion of funded projects through DST, DBT, UGC, ICSSR, ICMR.
Starting of more consultancy services (especially in biotech, nutrition, ICT, women

entrepreneurship).

Long-term (5-10 years)

o Establishment of Business Incubation Centre (separate building).
e Recognition as a Research-Intensive Women’s Institution.

e Generation of sustainable revenue through patents, products, and services.
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V. Supportive & Facilitative Infrastructure

Short-term (1-2 years)

Establishment of a Book Bank Scheme for underprivileged students.
Strengthening of alumni network for mentoring & funding.
Expansion of student services: health centre, wellness programs, transport.

Strengthening of ties with local communities through more outreach programmes.

Mid-term (3-S5 years)

o Improvements of accessibility for differently-abled students.
o Strengthening of entrepreneurship development cell (start-up grants, incubation).

o Institutionalization of disaster management & safety protocols.

Long-term(5-10 years)

e Building of an Endowment Fund of ¥50 Crores for scholarships & research.
o International branding to reach Top 100 NIRF Colleges.

o Establishment of STET International Women Empowerment Summit annually.




