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Minutes of Meeting in Innovation Council (IIC)

The first council meeting was held on 07.08.2025 at  Sengamala Thayaar Educational Trust 

1. Our President welcomed  the members. The convener of IIC  has shared the presentation 

activities for Quarter II

2.Discussed the formulation and  function of IIC and share the role and Responsibility among 
the  council members as innovation cell.

3.Discussed about the objectives of IIC, types of activity(IIC calendar, MIC Driven and Self 
driven),Features of IIC portal for monthly report  submission mechanism.

4.The council members also discussed  about collaborations with organizations to accelerate 
the activities of IIC.

5.The council also deliberated  on quarterly action plan in synchronization with activities and 
initiatives of other departments, Centers and facilities in the institute working towards  
promoting IPR innovation and startup.

6.The Council unanimously  decided to carry out all the IIC activities  in regular  basis 
throughout the year   and meet regularly in beginning of every quarter to review the progress 
made in previous quarter and also  to plan for upcoming quarter.

7.The following IIC Calendar activities, meeting and MIC driven activities are planned to 
conduct  within December 2025.

-  ACTIVITIES

Sl.No Activities Date In-charge Quarterly

1 Innovation Activity On or before 
19.12.2025

       Dr.R.Anuradha
         Co-ordinator 2

8.The council has agreed to convener next meeting on 09.12.2025

9.Convener  proposed the vote of thanks






